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ABSTRACT
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Australia research into the D.E.S.E.R.T. (Directors’ Effectiveness Self-Evaluation
Research Tool).  In various attempts to study organisational governance and the roles
of Boards of Directors in evaluation, there were signs of errors or gaps between the
espoused theories and the implementation of Board or Governance performance
measurement and evaluation, which were not being addressed adequately to promote
'governance learning'.  This paper attempts to identify how Boards of Directors might
approach evaluation of governance and how to overcome blocks to learning.  It is part
of an attempt to operationalise Argyris's concepts of organizational learning as a form
of governance learning.  There appear to be defensive routines which undermine
organizational learning by gaps of explanation and gaps of implementation.  The paper
suggests the need for further research on Boards of Directors and organisational
governance learning.  But such research and evaluation is likely to be difficult where
such defensive routines are not addressed. 
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YOU'RE SACKED: King acts on cancer botch-up
The Dominion Wellington NZ, Thursday, 13th July 2000, p.1

By Karen Howard and Philip Kitchin

'GISBORNE Hospital board members were sacked yesterday after it was revealed that
hundreds of patients received false prostate cancer results in the latest in a series of
blunders. Health Minister Annette King said she sacked the Tairawhiti Healthcare
board so people could again have confidence in the hospital. …
It was unfortunate that there seemed to be an impression that the board had not put in
place processes to deal with problems over cancer, testing and the re-use of syringes. 
"I don't believe changing the board will change the root of some issues" she said.'

Lab's standards often borderline
The Dominion Wellington NZ, Friday, 14th July 2000, p. 1

By Karen Howard and NZPA
'GISBORNE Hospital's laboratory was allowed to continue doing its work despite concerns
voiced by the crown entity responsible for accrediting it. …
The mistake was just one in a list of blunders to emerge at the hospital during the past year. 
… Mrs King said today she was confident services at most hospitals were of a high quality,
despite the latest botch-up in Gisborne. She warned more problems might yet emerge as the
"chooks come home to roost" from a decade of hospitals being forced to focus on making a
profit or breaking even.' (emphasis added).

INTRODUCTION

The headlines from The Dominion in Wellington, followed a report from the NZ Health &
Disability Commissioner (2001) into the inconceivable health debacle of the Gisborne
Hospital.  Unfortunately, New Zealand is not the only place to have discovered a scandal
reaching from the bottom to the top of a public sector organisation.  In the USA the Federal
Bureau of Investigation and the Federal Department of Justice have been caught out
falsifying crime statistics and arrests (including convictions of terrorists) in response to the
budget pressures and the culture of goal displacement in the use of performance indicators
(Grizzle, 2002).  Let us not forget NASA’s failure to learn from the January, 1986 Space
Shuttle Challenger’s explosive lessons (Dooling, 1992) about organisational culture and
corporate governance (Argyrys, 1999) which could have been relevant to the failures
exposed by Columbia’s explosion 17 years later, in January, 2003 (see ABC News, 2003).

Such public disasters reinforce a growing negative public perception of Government
(Herzlinger, 1996; Nye, Zelikow & King, 1997) which reflects badly on the Boards of
Directors of Government agencies.  But they also raise doubts about the answer to the
rhetorical question: Can Governments learn? (Leeuw, Rist & Sonnichsen, 1994; Rist, 1994).
This paper argues that despite the convictions of some such authors, public sector
organisations are not likely to fully implement organizational learning theory (Sharp, 1996a,
1996b) while their own Boards of Directors are uncommitted to, or unable to demonstrate,
Strategic Evaluation (Sharp, 1999). 
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Organizational Learning 
The concept of organizational learning can be defined as:

"... a competence that all organizations should develop ... the better organizations are
at learning the more likely it is they will be able to detect and correct errors, and to
see when they are unable to detect and correct errors" (Argyris, 1999, p. 1).

Despite earlier cautionary reports (e.g., Argyris & Schon, 1978; Etheredge, 1985; March,
& Olsen, 1975), academic attention in the evaluation literature in the 1990’s, was
focused on whether organizational learning can be seen in public sector organisations
(Godfrey, 1993; Leeuw, & Sonnichsen, 1994; Rist, 1994).  However, there has been very
little research on assessing the relationship between organizational culture (Hampden-
Turner, 1990; Osborne & Gaebler, 1992; Sinclair, 1989; 1991) and organizational
learning, specifically in the public sector (Rist, 1994).  The need for this research is
important as organisations in the public sector have undergone major organisational re-
structuring in various countries (Dunphy & Stace, 1990; Leeuw, et al. 1994; Littler,
Bramble & McDonald, 1994; Pollitt, 1995).  Also the trend to corporatisation of
government agencies globally (see Pollitt & Bouckaert, 2000) is cause for re-stating the
question as ‘Can Governance learn’.

Some of the reasons for this concern are that there is a dearth of evidence and a difficulty of
empirically operationalizing the concepts and measuring their effects (Sharp, 1994, 1996a,
b, c).  Nevertheless, some claim there may be tangible signs of organizational learning in
adaptive changes in policy and application of program evaluation results (Owen & Lambert,
1995; Rist, 1994).  Certainly Governments have encouraged appropriateness as an
evaluative criterion for program accountability (Sedgewick, 1994; Sharp, 1994b) and
benchmarking (Sedgewick, 1995; Sharp, 1994a) which may be important tools in
establishing the conditions for organizational learning (Rist, 1994).  But these may not be
the necessary, nor sufficient, indicators of the operationalisation of organizational learning
theory (Sharp, 1996 a).  Other factors, such as changes in organizational culture or the
existence of a supportive organizational culture (Hampden-Turner, 1992; Schein, 1992) and
appropriate human resource management practices (Dixon, 1994) are also important in
establishing that organizational learning can occur.  While organisational learning can be
seen as an aspect of an organization's culture, the concept of "the Learning Organisation"
(Senge, 1990b) should be recognised as an ideal type of organisational culture
(Baulderstone, 1994).  The question of which management and corporate governance
practices, such as involving program evaluation (Owen & Lambert, 1995), as well as other
systems development techniques, are able to make a significant contribution to the
performance identified as organisational learning and organisational governance, is still
open to empirical demonstration.

Errors & organizational learning 

Argyris (1999) points out that there are at least two types of errors commonly identified in the
study of organizational learning.  He identified first-order errors, such as operational mistakes
or incomplete strategies or assumptions, or the lack of implementation which can ordinarily
be detected and perhaps corrected.  However, second-order errors are conceptual and
systemic rather operational, such as inappropriate designs of organizational processes,
including evaluations, that "make people systematically unaware of the behavioral
phenomena that underlie the production and reproduction of first-order errors" (Argyris,
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1999, p. 7).  In this type of error he included: defensive routines, mixed messages, taboos
(e.g., undiscussability of errors) games of control and deception, as well as "organisational
camouflage".  He argued that "refection on such phenomena and the theories-in-use that
underlie them, is essential both to the tasks of explaining the limitations of organizational
learning and to the design of interventions that can overcome those limitations" (Argyris,
1999, p. 7).  

Evaluation at the operational/program level may help address the first-order errors (Owen &
Lambert, 1995; Rist, 1994).  But it seems there is a need for strategic evaluation at the Board
or organisational governance level, to address the second-order errors (Sharp, 1999).

Scope of this paper

This paper takes up the challenge of Argyris (1999), Hampden-Turner (1990; 1992) and
others by attempting to "surface the assumptions" (Mitroff & Mason, 1981) and "chart the
dilemmas" (Hampden-Turner, 1990) in the emerging errors of organizational governance
research.  At this stage it is not possible to identify the resolutions to the dilemmas, but it is
necessary to identify the problems.  The question of whether organizational learning theories
are necessary or not for good governance practices and achievement of organisational
strategies, cannot be answered at present but it is possible to point out that the existing
theories are not sufficient to adequately predict or guide governance practices to achieve
assure error free organisational strategies.  

ORGANISATIONAL GOVERNANCE

The term organisational governance is used here to differentiate from the term governance
more generally, and specifically from corporate governance.  Corporate Governance has
become associated with the management and control (see Barrett, 1999, 2000; Carver, 1997,
1999b; Donaldson, L. 1985, 1995; Finkelstein & Hambrick, 1996; Turnbull, 1995, 1997) of
organisations especially in the private sector under the corporations laws of the country.
Governance is often used in the public sector context to mean the Government’s legal and
political representation and leadership of the polity (cf Barrett, 1999; 2000).  For clarity, this
might be better termed polity governance to distinguish it from the machinery of
Government, which includes the organisational governance of the public administration.
This is not to be confused with Carver’s (1999b) Policy Governance, which is an attempt to
set principles for effective and efficient corporate governance and the behaviour of not-for-
profit Boards of Directors.

Changes in Corporations Law

As  pointed out by several authors (e.g. Sarre, 2003; Sharp, 1999)  in Australia (as
internationally) fundamental changes have occurred in the standards, principles, and laws
pertaining to corporate governance affecting all organisations through the introduction of the
Australian Standard on Compliance (AS 3806 -1998; Fels, 1999) and the changes to
corporate law (CLERP, 1997a, 1997b, 1999).  These reforms of Corporations Law are
emerging as applicable to the public sector and Not-for-Profit or third sector, as they are to
the private sector (e.g. see McPhee, 2000; 2001).  Two of the important changes are:

• the specification of the duties of Directors, which include evaluation of the
performance of the CEO, and evaluation of the organisation’s performance, as well
as the Board's own performance (see AICD/KPMG, 1998; Sharp, 1999), and
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• the CLERP Business Judgement Rule (CLERP, 1997a, 1997b, 1999) which indicates
the importance of competence as a basis for decisions and delegations.  

With relatively few exceptions, which focus on the third sector or not-for-profit
organisations (e.g., Green & Griesinger, 1996; McDonald, 1993, 1999; Steane, Christie, &
Appla, 1998) the existing research and knowledge in this field is based in the experience of
the corporate governance research in the private sector (e.g., Conger, Finegold & Lawler,
1998; Senge, Kleiner, Roberts, Ross, Roth & Smith, 1999).  In response to the need for
research and information for not-for-profit organisations the term 'Organisational
Governance' is emerging to encompass the issues of strategic direction, oversight of values,
due diligence, internal control, measurement and evaluation of organisational, CEO
performance and Board effectiveness for all organisations (McPhee, 2000, 2001; Sharp,
1999; White, 1998a).  

In Australia, under the CLERP changes in corporations laws, there are clear duties of Boards
of Directors to be accountable for the performance (including annual reporting of the financial
and non-financial aspects of performance) of their organisation, which include the need to:

* monitor the performance of the organisation (in relation to the needs of
stakeholders/shareholders, and approve the values and the strategic plans of the
organisation);

* appoint, and evaluate the competence and performance of, the CEO; 
* ensure that the organisation has the capacity to achieve its objectives and that

the staff, to whom they delegate the management of the organisation, are
competent to do so;

* evaluate the performance of their functions as a Board. 

In the oversight of the values and ethics of the organisation, the Board of Directors has a
strategic function in establishing the performance evaluation framework for the organisation,
and of the Board itself (Sharp, 1999).

Although there are variations on the roles and duties of Boards of Directors it is a common
premise of corporate governance research and practice that the Board has the primary intent
of continuously monitoring and influencing the organisation's performance (e.g., Conger,
Finegold & Lawler, 1998; Green, & Griesinger, 1996).  However, there is little research or
evidence that in fact the competence in, and pursuit of, evaluation of performance by Boards
of Directors does really influence the performance of the organisation (cf Agle, Mitchell, &
Sonnenfeld, 1999).  Similarly, there is little research or evidence about what criteria Boards
of Directors actually use to evaluate the organisation's performance or the Board's own
performance despite the burgeoning advice and consulting industry about what Boards should
be doing (cf Conger, Finegold & Lawler, 1998; Green & Griesinger, 1996; McNamara,
1999).  Similarly, in Australia, the few surveys of not-for-profit organisations inquiring about
their corporate governance have indicated the paucity of understanding of corporate
governance and use of measurement of financial and non-financial performance (McDonald,
1999; Steane, Christie, & Appla, 1998). 

Elsewhere it has been argued that Boards of Directors need to recognise and apply the
competencies of performance evaluation (see AICD/KPMG, 1998; Sharp, 1999; McPhee,
2000), especially in view of the CLERP Business Judgement Rule (CLERP, 1997a, 1997b,
1999).  Taking account of the tendency for decision-makers to use common elements of
performance measurement as a basis for comparative evaluation (Lipe & Salterio, 2000), this
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paper argues that to facilitate appropriateness and evaluation of organisational governance in
the not-for-profit organisations, there is a need for an evaluation framework which focuses on
basic elements of performance information.  Four models are reviewed which might facilitate
attempts to find common performance elements which can link strategy, control and
performance with the field of organisational governance in the not-for-profit sector.

The models reviewed here were all established in different contexts.  None of them
necessarily has all the answers for Boards of Directors facing their evaluation role in the
performance orientation of corporate governance.  However each has a role to add value to
the theory and practice of organisational governance.  They can provide the knowledge
component of the evaluative criteria.

METHODS & FINDINGS

The study draws upon four separate case studies of Not-for-Profit organisations which were
known to the researcher through the CEO or Director on the Board, except in one of the four
cases the contact person was a consultant who asked the researcher to assist with a
governance evaluation, associated with multiple projects and evaluations.  The organisations
and the 'outcomes' of the research are outlined in Table 1 and described (anonymously) as
follows.
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Table 1: Characteristics of the organisations and researcher's role
ID) & Type of
organisation

Type of Board Researcher's role
vis-à-vis Board

Number of
Respondents
Interviewed by
researcher
(% of Board)

Outcome(s) of the
research

A) Small Local
Community
Health Centre

Volunteer
Professionals
(One User rep.)
Incoporated under
State Health Act

Teacher to Board
Member

2 (33%) Board decided on
its own
performance
measurement
designed by CEO,
only asked
researcher to
comment after. 

B) Large Water
Catchment
Management
Board

Professional
Managers &
Local Govt
elected reps.
Not formally
constituted, but
formed to
received state
funding for
mutually
beneficial projects
through local
Government.

Through
consultant
reporting to
independent state
Government
funding body.

3 (20%?) Suspicion of
Governance
evaluation -
highly politicised.
Data collection
diluted to 2 bland
interview
questions
(because part of
contracted
evaluation), 6
interviews
conducted by
consultant.

C) Small
Community
home-based care
service

Volunteer
professionals;
Incorporated Not-
for-Profit
organisation

Friend &
colleague of
CEO; agreement
of Chair of Board

3 (50%) Agreed to
organisational
governance
evaluation, but
never completed. 

D) Small
Community
Employment
Service

Professionals
from associated
agencies.
Board being
formed to
incorporate under
state Associations
Act.

Known to a
former Board
member

Attended Board
meetings (with
the 6 Directors,
100%)

Decided on their
own re-structure
of the Board; did
not take advice of
researcher.  No
followup on
evaluation.
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A) Small Local Community Health 
A Director attended a University course on program evaluation conducted by the researcher.
That course required a case study, which the Director arranged to analyse for the assignment
with apporval of the CEO who is a Board member ex officio.  Subsequently the CEO
discussed with the researcher the model of Strategic Evaluation and the D.E.S.E.R.T. which
his student wished to apply to the Board and Directors of the organisation.  It was agreed
with the CEO and the Chair of the Board, that the researcher present this information to the
Board of Directors.  The researcher did give a presentation and offered to assist the Board in
applying his research on performance evaluation of Boards of Directors, and the pilot testing
of the Director's Effectiveness Self-Evaluation Research Tool.  Despite the favourable
reception, the Board deferred consideration of this instrument and the researcher's approach.
Subsequent followup by the researcher found that it was not accepted by the Board of
Directors, and the CEO developed their own self-report questionnaire about performance of
the organisation and CEO and Board, to be conducted in house.  The CEO subsequently
asked for advice on data analysis after the Board completed their questionnaire.  The data
were apparently inconclusive concerning the questions of the current research.

B) Large Water Catchment Management Board
This Board was essentially a steering committee composed of mostly Professional local
Government Managers and some Local Government elected representatives.  Although it was
not formally constituted, it had been formed to received state funding for mutually beneficial
projects through the dozen local government areas invovled in the catchment area.  Thus
there was a formal requirement to evaluate the projects and the role of the governing body
was identified as an essential ingredient in the overal management of the projects.  However,
it emerged that there a degree of suspicion of this Governance evaluation, as the 'Directors'
saw the process and the results could be highly politicised.  In the end, due to various factors,
including time constraints and their reluctance to use the format of the D.E.S.E.R.T., data
collection on the governance issues in the projects evaluations was diluted to 2 broad
interview questions.  Instead of the researcher conducting the data collection, 2 interviews of
each of the directors of the 3 lead councils were conducted by the evaluation consultant.  The
6 interviews were recorded, transcripts were edited by the respondents and the data were sent
to the researcher to review and summarise for the overall evaluation report.

The findings of this case study reinforce the uncertainty about the evaluation role of Boards
of Directors and the confusion about the responsibility of top management and Directors, as
well as elected reperesentatives.  Indeed, it was apparent from some comments that there was
too little scope given within the Local Government Act and the competiting roles of the
Directors, to foster a role of governance evaluation.  In addition the often politically charged
relationships between elected representatives and top managers meant that evaluation was
treated with suspicion.

C) Small Local Community home based care service
The researcher was hired to conduct an evaluation of the service for the state Government.
The CEO had hired the researcher for a few other evaluations, including when the CEO was
head of 2 other organisations.  During the course of a contracted evaluation for the
organisation, the researcher was invited to present to the Board of Directors, about his
research on performance evaluation of Boards of Directors, and the pilot testing of the
Director's Effectiveness Self-Evaluation Research Tool.  This instrument was presented to a
meeting of the Board, and the Directors did agree to be interviewed and to trial the
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D.E.S.E.R.T. questionnaire.  However, only 2 of the six Directors actually returned the
questionnaire and only one was interviewed about the Board's performance and commented
on the instrument.
The CEO was repeatedly asked about a followup meeting with the Board, which was agreed
in principle.  But then the CEO went on leave, and nothing further happened.  It is
understood that in the subsequent year the Board did not take on its own evaluation, and
review of its risk management and evaluation roles, even though this was suggested by the
researcher and the CEO, and apparently agreed by the Board.

D) Small Community Employment Service
This was a small community group fostering and advocating employment services for
disadvantaged people.  It was forming its Board of volunteer Professionals from associated
agencies to incorporate under state Associations Act.  The researcher was known to a former
Board member who invited him to assist in the review of the process.  The researcher
attended several Board meetings (and discussed his research with the 6 Directors).
Eventually the Board decided on their own re-structure of the association, and did not take
the advice of researcher, and did not followup on evaluation of the Board or the organisation's
performance.

DISCUSSION
 
Although not generalisable, it is interesting that in each case the Board of Directors did 'their
own thing' with little heed or follow through on the evaluation of their role and performance.
This is somewhat surprising, considering they all agreed to the importance of research and
evaluation of the role of Boards of Directors in the governance and performance of their
organisation. But it may have been a reaction to the complexity of the process proposed by
the researcher; it may have been a misunderstanding of the researcher's needs to gather data.

CONCLUSION

Supposedly organizational learning depends on the ability of the organization to detect and
correct errors.  If the Board of Directors governing the organisation is responsible for the
oversight of the purpose and performance of the organisation, then surely organizational
learning would be dependent on learning at the governance level of the organisation.  If the
Board of Directors does not have a method of evaluating its organizational role in relation to
the intentions or espoused theory or espoused values of the organisation, then how can we
expect organizational learning to occur?  This paper has attempted to clarify the evaluation
role of Boards of Directors in pilot studies of the D.E.S.E.R.T. (Directors’ Effectiveness Self-
Evaluation Research Tool) instrument in 4 human services organisations in Australia.  In
various attempts to study the organisational governance of these 4 organisations, and to
clarify the roles of their Boards of Directors regarding evaluation, it has been difficult to gain
commitment of Directors.  Despite the rhetoric of the era of organizational learning, all of the
Boards approached had done little to take account of their role in evaluation of their
organisation, nor had they reviewed how they might improve their own risk management.
There were signs of errors or gaps between the espoused theories and the implementation of
Board or Governance performance measurement and evaluation, which were not being
addressed adequately to promote 'governance learning'. In an attempt to operationalise
Argyris's concepts of organizational learning as a form of governance learning, there were
difficulties in gaining enough information, mainatining commitment of Directors to complete
the research, and uncertainty about how they understood the problems posed by the research. 
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There appeared to be defensive routines among the behaviour of the Directors and, in less
cases the CEOs, which undermined organizational learning by gaps of explanation and gaps
of implementation.

This preliminary research is not conclusive.  But the attempts to identify how Boards of
Directors might approach evaluation of governance and how to overcome blocks to learning
are heuristic in raising caution about the rhetoric of evaluation in the Boards of Directors. 

The paper suggests the need for further research on Boards of Directors and organisational
governance learning.  But such research and evaluation is likely to be difficult where such
defensive routines are not addressed. 

It may be one perception that the researcher is suffereing from his own 'defence
mechanisms' in attributing the difficulties of the research to the Boards of Directors, rather
than to the methodology of the research.  This may be the view of some, and it may have
some validityt.  However, the pattern of responses of the respondents to the research,
suggests there may be more to it than that.  It would be premature to offer interpretations
and solutions for these problematic results.  Rather, it is necessary to chart the research
emerging from identifying these issues.
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Further Research

By proposing that the development of the self-evaluation of Boards of Directors, might
begin with the Directors’ Effectiveness Self-Evaluation Research Tool there is a danger that
the Directors perceive this as a rigid and/or risky and/or complicted process, for which they
cannot commit themselves or their Board.  How this instrument and the proposed methods
are perceived is difficult to discern because the participants often have not followed up on
requests for more information, or provided feedback directly about the proposed processes.
Future research perhaps should begin without the D.E.S.E.R.T and allow a more
participative approach. 

As the preliminary research is analysed and extended, it may be possible to identify other key
aspects that could be tested to see if they were amenable to operationalise governance
learning, and the role of Boards of Directors in evaluation.  Esppecially interesting would be
some attempt to operationally test these defence mechanisms. In the extension of the present
research the researcher and his students have adapted two types of test of factors affecting
organizational learning from Argyris (1999 pp. 46 -47, italics in original) to suit our analysis
of the organisational governance and the capacity for the Boards of Directors to learn from
their self-evaluation.  

In the case of the explanation gap we are attempting to apply Carver's (1997a,b,c; 1999a,b)
10 principles as a checklist to test whether the theory-in-use of the Boards of Directors
matched the espoused model.  This especially interesting in the forthcoming research, as one
of the target organisations had been attempting to establish this model, which has been
promoted widely as applicable to the Not-for-Profit sector.  For the implementation gap we
adapted the A.V.I.C.T.O.R.Y. model of evaluation utilization (David & Salasin, 1974;
Kiresuk, 1994) as a checklist to see the extent to which Boards of Directors' self evaluation
may have been implemented, and how it might facilitate governance learning.

REFERENCES

ABC News (2003) “Timeline of Columbia's Last Mission” 
http://abcnews.go.com/sections/scitech/DailyNews/shuttle_timeline030201.html [accessed 17-7-03]

Abernathy, W.J. & Wayne, K. (1974) "Limits of the learning curve" Harvard Business
Review vol. 52, no. 4, pp. 109 - 119.

AICD/KPMG (1998). Boardroom Report: Board Performance Evaluation - September 1998,
Sydney: Australian Institute of Company Directors [online
http://www.companydirectors.com.au/ accessed 14/10/99]

Ansoff, H.I. & McDonnell, E.J. (1988) The New Corporate Strategy. 3rd ed., New York,
Wiley.

Argyris, C. (1960) Understanding Organizational Behavior. London, Tavistock.
Argyris, C. (1975) Dangers in applying from experimental social psychology. American

Psychologist, vol. 30, pp. 469-485.
Argyris, C. (1999). On organisational learning, 2nd edition Oxford: Blackwell Business.
Argyris, C. & Harrison, R. (1962) Interpersonal Competence and Organizational

Effectiveness. Homewood, Illinois, Irwin-Dorsey Press.
Argyris, C. & Schon, D.A. (1978) Organizational Learning: A theory of action perspective.

Reading, Mass: Addison-Wesley.
Austin,N. & Peters, T.  (1985) A Passion for Excellence. Glasgow: Fontana.

http://abcnews.go.com/sections/scitech/DailyNews/shuttle_timeline030201.html


D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 12

Ayers, R.U. (1968) "Envelope curve forecasting" in J.R. Bright (Ed.) Technological
Forecasting for Industry and Government. New Jersey, Prentice-Hall.

Bacon, Sir F. (1620) Novum Organum. Great Books of the Western World. vol. 38.
Chicago, Encyclopaedia Britannica, 1990; pp. 105 - 195.

Baulderstone, J. M. 1994 Organisational Learning in the Public Sector. Unpublished M. Pol.
Admin. Thesis, Flinders Institute of Public Policy and Management, Flinders
University, South Australia.

Beer, S. (1972) Brain of the Firm: The managerial Cybernetics of organizations.
Harmondsworth, U.K., Penguin.

Beer, S. (1985) Diagnosing the System for organizations. Chichester, Wiley
Boeker, W. (1989) Strategic change: The effects of founding and history. Academy of

Management Journal, vol. 32, pp. 489-515.
Bowman, E.H. (1984) Content analysis of annual reports for corporate strategy and risk.

Interfaces, vol. 14, pp. 61-71.
Buchele, R. (1962) `How to evaluate a firm' California Management Review, fall, pp. 5- 16.
Cameron, K. S. (1978) Measuring organizational effectiveness in institutions of higher

education. Administrative Science Quarterly, vol. 23, pp. 604-632.
Cameron, K. (1986) A study of organizational effectiveness and its predictors. Management

Science, vol. 32, no. (January), pp. 87-112.
Cameron, K.S. & Whetton, D.A. (1981) Perceptions of organizational effectiveness over

organizational life cycles.' Administrative Science Quarterly, December,  525-544.
Cammann, C. Fichman, M., Jenkins, G.D. & Klesh, J.R. (1983) `Assessing the attitudes and

perceptions of organizational members'. In Seashore, S.E., Lawler, E., Mirvis,P. &
Cammann, C. (Eds.) Assessing Organizational Change: A guide to methods,
measures, and practices. New York, Wiley, pp. 71- 138.

Campbell, D.T. & Stanley, J.C. (1966.) Experimental and Quasi-Experimental Designs for
Research. Rand McNally, Chicago.

Carver, J. (1997a). Boards that make a Difference. 2nd ed. San Francisco: Jossey-Bass.
Carver, J. (1997b). Board Assessment of the CEO. Booklet #7, "The CarverGuide Series on

Effective Board Governance." San Francisco: Jossey-Bass.
Carver, J. (1997c). Board Self-Assessment. Booklet #8, "The CarverGuide Series on

Effective Board Governance." San Francisco: Jossey-Bass.
Carver, J. (1999a). "Performance Reviews for Board Members," Contributions, Vol. 13 - No.

1 Jan./Feb. pp. 16, 19. 
Carver, J. (1999b). “Policy Governance Defined” [online

http://www.carvergovernance.com/model.htm accessed 1/12/99]
Cascio, W.F. (1993) "Down-sizing: What do we know? What have we learned?"

Academyof Management Executive vol. 7, no. 2, pp. 95 -104.
Chapin, F. S. (1928) Cultural Change. New York, Century.
Clarke, F. & Dean, G. (1998). ‘Corporate Governance: Chaos in the counting house’

Management Today, January- February, p. 27 
CLERP (1997a). Corporate Law Economic Reform Program - Key Features of the Reform

Agenda. Canberra, Department of the Treasury, AGPS, Ausinfo
http://www.treasury.gov.au/publications/businesslaw/CLERP/policyreforms/
CLERP.rtf

CLERP (1997b). Directors’ Duties and Corporate Governance: Facilitating innovation and
protecting investors. Corporate Law Economic Reform Program, Proposals for
Reform: Paper No. 3 Canberra, Department of the Treasury, AGPS, Ausinfo
http://www.treasury.gov.au/publications/businesslaw/CLERP/Paper03/Full.rtf

http://www.carvergovernance.com/model.htm
http://www.treasury.gov.au/publications/businesslaw/CLERP/policyreforms/
http://www.treasury.gov.au/publications/businesslaw/CLERP/policyreforms/
http://www.treasury.gov.au/publications/businesslaw/CLERP/Paper03/Full.rtf


D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 13

CLERP (1999). Corporate Law Economic Reform Program Bill 1998 – A Bill for an Act to
amend the Corporations Law and the Australian Securities and Investments
Commission Act 1989, and for related purposes. Corporate Law Economic Reform
Program, Canberra, Department of the Treasury, AGPS, Ausinfo
http://www.treasury.gov.au/publications/businesslaw/CLERP/Bill98/Amendments.asp

Cohen, W.M. & Levinthal, (1990) "Absorptive Capacity: A new perspective on learning and
innovation". Administrative Science Quarterly, vol. 35, pp. 128 - 152.

Cowhead, D.M. & Luchs, R.H. (1988) "Linking organization structures and processes to
business strategy". Long Range Planning, , vol. 21, no. 5, pp. 47 - 53.

Cyert, R.M. & March, J.G. (1963) A Behavioral Theory of the Firm. Englewood Cliffs, N.J.,
Prentice-Hall.

Davis, H. R. & Salasin, S. E. (1975) "The Utilization of Evaluation" in Guttentag, E.L. &
Struening, M. (Eds) Handbook of Evaluation Research. vol. 1, Beverly Hills, Sage,
pp.621 - 665.

Deal, T.E & Kennedy, A.A. (1982) Corporate Cultures: The rites and rituals of corporate
life. Reading, Mass. Addison-Wesley.

Deal, T.E & Kennedy, A.A. (1983) Culture: A new look through old lenses. Journal of
Applied Behavioral Science, 19 (4) 108.

Dewey, J. (1938) Experience and Education. Great Books of the Western World. vol. 55.
Chicago, Encyclopaedia Britannica, 1990.

Dixon, N. (1994) The organizational learning cycle: How we can learn collectively. London,
McGraw-Hill.

Dooling, D.  (1992)  “NASA'S Challenge 1958 To 1992: The Dynamics Of The National
Aeronautics And Space Administration” paper in the Microsoft Multi-media
Encyclopedia, CDROM, Cupertino, Ca, USA: Microsoft.

Donaldson, L., (1993a) “ Research Findings on the Effects of Board Structures”
Appendix 1” in Hilmer, F.G. 1993. Strictly Boardroom: Improving Governance to
Enhance Company Performance.  Melbourne, The Business Library, in conjunction
with The Sydney Institute, pp. 81 – 93. 

Donaldson, L., (1993b) “ Board Reporting Systems” Appendix 3 in Hilmer, F.G.
1993. Strictly Boardroom: Improving Governance to Enhance Company Performance.
Melbourne, The Business Library, in conjunction with The Sydney Institute, pp. 99 –
109.

Downs, A. (1967) "The life cycle of bureaus" in A. Downs, (ed.)  Inside Bureacracy. San
Francisco, Little Brown, pp. 296 - 309.

Dunphy, D. & Dick, R. (1981) Organizational Change by Choice. Sydney: McGraw-Hill.
Emery, F. W. & Trist, E.L. (1965) The causal texture of organizational environments.

Human Relations. vol 8, 21-32.
Emery,F.E., ed., (1969) Systems Thinking: Selected Readings, Volume One.

Harmondsworth, England: Penguin.
Emery,F.E., ed., (1981) Systems Thinking: Selected Readings, Volume Two.

Harmondsworth, England: Penguin.
Emery, F. W. & Trist, E.L. (1965) The causal texture of organizational environments.

Human Relations. vol 8, 21-32.
Estes, W.K. (1950) "Toward a statistical theory of learning" Psychological Review, vol. 57,

pp. 94- 107.
Estes, W.K. (1971) "Reward in human learning: Theoretical issues and strategic choice

points" In R. Glaser (Ed.) The Nature of Reinforcement New York, Academic Press.
Etheredge, L.S. (1985) Can Governments Learn? American Foreign Policy and Central

American Revolutions. New York, Pergamon.

http://www.treasury.gov.au/publications/businesslaw/CLERP/Bill98/Amendments.asp


D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 14

Fiol, M.C. (1989) A semiotic analysis of corporate language: organizational boundaries and
joint venturing. Administrative Science Quarterly, vol. 34, pp. 277- 303.

French, W.L. (1989) `A checklist for organizing and implementing an OD effort' In French,
W.L., Bell, C.H. & Zawacki, R.A. (Eds) Organization Development: Theory,
Practice and Research. Homewood, Ill. Irwin. pp. 522 -532.

French, W.L., Bell, C.H. (1984) Organization Development: Behavioral science
interventions for organizational improvement. Englewood Cliffs, N.J., Prentice-Hall.

Frost,F A & Pringle,A, 1993 "Benchmarking or The Search for Industry Best Practice",
Australian Journal of Public Administration, Vol 50, No.3, Sept. 

Garratt, B. (1987) The learning organization. London: Fontana/Collins.
Garvin, D.A. (1993) "Building a learning organization" Harvard Business Review, July -

August, pp. 78 - 91.
Gay, K. (2002). "Board theories and governance practices: Agents, Stewards and their

evolving relationships with stakeholders." Journal of General Management, vol. 27,
no. 3, Spring, pp. 36 - 60.

Godfrey, B, 1993, "The Learning Organisation and Accountability in the Public Sector",
Canberra Bulletin of Public Administration, No. 73, September

Green, J.C.. & Griesinger, D.W. (1996) "Board performance and organizational effectiveness
in Nonprofit Social Services organizations". Nonprofit Management & Leadership
Vol 6 No 4 pp 381 - 402.

Grizzle, G., 2002 "Performance Measurement and Dysfunction.  The Dark Side of
quantifying work" Public Performance and Management Review, 25 (4) pp. 363 -
369.

Guest, R.H. (1962) Organizational Change: The effect of successful leadership. London,
Tavistock Publications.

Guest, D.E. (1984) Social psychology and organizational change. In Gruneberg, M. & Wall,
T. (Eds) Social Psychology and Organizational Behaviour. Chichester, Wiley, pp.
183-225.

Hakim, C. (1982) Secondary Analysis in Social Science Research: A guide to data sources
and methods with examples. London, Allen & Unwin.

Hammon, S C & Maddux,G, 1990, "Total Quality Management in the Public Sector",
Management Decision, Vol.28, No.4, pp15-19

Hampden-Turner, C. (1990) Charting the Corporate Mind: From dilemma to strategy.,
Oxford, Blackwell.

Hampden-Turner, C. (1992) Creating Corporate Culture: From Discord to Harmony.
reading. Mass, Addison-Wesley.

Harrington, H J (1991) Business Process Improvement: The breakthrough strategy for total
quality, productivity, and competitiveness. N.Y. McGraw-Hill

Harrison, M.I. (1987) Diagnosing Organizations: Methods, Models, and Processes. Beverly
Hills, Sage.

Health & Disability Commissioner, 2001. Gisborne Hospital 1999 - 2000 -A Report.
Wellington, New Zealand, March 2001. 

Hilmer, F.G. (1993)  Strictly Boardroom: Improving Governance to Enhance Company
Performance.  Melbourne, The Business Library, in conjunction with The Sydney
Institute.

House, .J. & Singh, J.V. (1987) Organizational behaviour: Some new directions for I/O
Psychology. Annual Review of Psychology, vol.  38, pp. 669-718.

Howard, K & Kitchin, P. 2000. "You're sacked: King acts on cancer botch-up" The Dominion
Wellington NZ, Thursday, 13th July 2000, p.1



D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 15

Howard, K. & NZPA, 2000. "Lab's standards often borderline" The Dominion Wellington
NZ, Friday, 14th July 2000, p. 1.

Huczynski, A.A., (1996). Management Gurus: What makes them and how to become one.
London: Thompson Learning Europe.

Jewell, R.E. 1992 PLANSPEC - A decision support system for developing and testing plans.
Dept of Civil & Maritime Engineering, University College, Australian Defence
Force Academy, Campbell, ACT 2600, Australia.

Jewell, R.E & Linard, K.T. (1992) "Evaluating corporate plans and the corporate planning
process" Evaluation-Making it Work: Proceedings of the International Conference of
the Australasian Evaluation Society, Melbourne, July, 1992; vol. 2, paper 59.

Johnson, G. (1992) "Managing strategic change - strategy, culture and action". Long Range
Planning, vol. 25, no. 1, pp. 28 - 36.

Kabanoff, B. (1993) "An exploration of espoused culture in Australian organizations (with a
closer look at the banking sector)" Asia-Pacific Journal of Human resources, vol. 31,
no. 3, pp. 1- 30.

Kaplan, A. (1964) The Conduct of Inquiry. San Francisco: Chandler Publishing.
Kim, D. H. (1993) "The link between individual and organizational learning" Sloan

Management Review, Fall, pp. 37 - 50.
Kimberly, J.R. (1980) "The life cycle analogy and the study of organizations: Introduction."

In Kimberly, J.R. & Miles, R.H. (Eds) The Organizational Life Cycle. Jossey-Bass,
San Francisco.

Kimble, G.A. (1961) Hilgard and Marquis' Conditioning and Learning. 2nd ed. N.Y.,
Appleton-century-Crofts.

Kiresuk, T.J. Smith, A., & Cardillo, J.E. eds. (1994) Goal Attainment Scaling: Applications,
theory, and measurement. Hillsdale, NJ, Lawrence Erlbaum.

Lawler, E.E. (1989) "Transformation from control to involvement" " In R.H. Kilman, T.J.
Covin, et al. Corporate Transformation: Revitalizing Organizations for a
Competitive World. San Francisco, Jossey-Bass, pp.84- 102.

Lawrence, P. & Lorsch, J. (1969) Developing Organizations: Diagnosis and Action.
Addison-Wesley, Reading, Mass.

Leeuw, F. L., & Sonnichsen, R.C. (1994) "Introduction - Evaluation and organizational
learning: International Perspectives" in Leeuw, F. L., Rist, R. C. & Sonnichsen, R.C.
eds. Can Governments learn? Comparative pesrpectives on evaluation and
organizational learning. New Brunswick (USA) Transaction Publishers, pp. 1 - 13.

Lincoln, Y., & Guba, E.G. (1985) Naturalistic Inquiry. Sage, Beverly Hills, Ca.
Littler, C.R, Bramble, T, and McDonald, J (1994) Organisational Restructuring: Dowsizing,

Delayering and Managing Change At Work Industrial Relations Research Series
Number 15, December 1994, Canberra : Australian Government Printing Service.

Lipe, M. G. & Salterio, S.E. (2000). "The Balanced Scorecard: Judgement effects of common
and unique performance measures". The Accounting Review, vol. 75, no. 3, July, pp.
283 - 298.

March, J.G. & Olsen, J.P. (1975) "The uncertainty of the past: organizational learning under
ambiguity." European Journal of Political Research. Vol. 3, pp. 147 - 171.

McDonald, C. (1999) "Internal control and accountability in Nonprofit Human Service
organisations" Australian Journal of Public Administration, vol 58 No 1pp. 11 - 22.

McNamara, C. 1999. "Free Toolkit for Boards of Director" [online Management Assistance
Program for Nonprofits, St Paul, Minnesota,
http://www.mapnp.org/library/boards/boards.htm accessed 13/06/99]

McPhee, I. 2000. "New Responsibilities for Officers of Commonwealth Authorities and
Companies". Speech Delivered 15/03/2000  National Institute for Governance,

http://www.mapnp.org.library/boards/boards/htm
http://www.mapnp.org.library/boards/boards/htm


D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 16

University of Canberra [online Australian National Audit Office
http://www.anao.gov.au/Web/wsPub.nsf/SpeechesByPresenter/A2E473ECFF49DAF
C4A2568FE0023EC09 accessed 1/9/01]

McPhee, I. (2001). "Strategies for Better Governance" Speech Delivered at PSMPC
Conference on Corporate Governance, Canberra, 17 August 2001 [online Australian
National Audit Office,
http://www.anao.gov.au/Web/wsPub.nsf/SpeechesByPresenter/32B7547BF3F8B49D
4A256AAE0015D802 accessed 1/9/01]

Mitroff, I. I., & Mason, R. O. (1981) Challenging Strategic Planning Assumptions. New
York, Wiley.

Murray, V. (1994) “Is Carver’s Model really the one best way?” Front & Centre (Canadian
Centre for Philanthropy) vol. 1, no. 5, pp. 11. [online
http://www.ccp.ca/information/boards_of_directors/governance/fc28.htm
accessed 23/11/99]

Mintzberg, H. (1979)The Structuring of Organizations. Englewood Cliffs: Prentice-Hall.
Mintzberg, H. (1989) Mintzberg on Management: Inside our strange world of organizations.

New York, Free Press.
Mintzberg, H. (1994) The Rise and Fall of Strategic Planning. Engelwood Cliffs, N.J.,

Prentice-Hall.  
Mohrman, A.M. & Lawler, E.E. (1985) "The diffusion of QWL as a paradigm shift" In

W.G. Bennis, K.D. Benne & R. Chin (Ed.s) The planning of Change. New York,
Holt, Rinehart & Winston.

Montanari, J.R. (1978) Managerial discretion: An expanded model of organizational choice.
Academy of Management Review, Vol. 3, April, pp. 231-241.

Morgan, C and Murgatroyd, S (1994) Total Quality Management in the Public Service. Open
University Press.

Morgan, G. (1986) Images of Organization. Beverly Hills, Ca. Sage.
Owen, J.M. & Lambert, F.C. (1995) "Roles for evaluation in Learning Organizations"

Evaluation, vol 1 (2) pp. 237 - 250. 
Parker, C. & Lorenzini, R.N. (1993) Social navigation: Interpretation of the culture change

process. Journal of Strategic Change, vol. 2, pp. 33- 55.
Pascal, B. (1670) Pensees. (Translated by W.F. Trotter) in Great Books of the Western

World, vol. 30, Chicago, Encyclopaedia Britannica, 1990.
Patton, M.Q. (1978) Utilization-Focused Evaluation. Beverly Hills, Sage.
Patton, M.Q. (1980) Qualitative Evaluation Methods. Beverly Hills, Sage.
Peters, T.J. (1987) Thriving on Chaos: Handbook for a Management Revolution. NY,

Knopf.
Peters, T.J. & Waterman, R.H. Jr.(1982).In Search of Excellence: Lessons from America's

best run companies. New York: Harper and Row.
Platt, J.R. (1964) "Strong inference" Science, vol. 146, pp. 347 - 353.
Pollitt, C. (1990) "Doing business in the temple? Managers and Quality Assurance in the

public services." Public Administration vol. 68, pp. 77 -88.
Pollitt, C. (1995) "Justification by Works or by Faith? Evaluating the New Public

Management" Evaluation vol. 1 (2), ppl. 133 - 155.
Pollitt, C. & Bouckaert, G. (2000). Public Management Reform: A comparative analysis.

Oxford: Oxford University Press. [online summary http://www.oup.co.uk/pdf/0-19-
829596-0.pdf accessed 21/5/01]

Power, J. 1990, "Introduction: A watershed and a landmark". In Power, J. (Ed.) Public
Administration in Australia: A watershed. Sydney, Hale & Iremonger, in association
with the Royal Australian Institute of Public Administration. pp. 11-16.

http://www.anao.gov.au/Web/wsPub.nsf/SpeechesByPresenter/A2E473ECFF49DAFC4A2568FE0023EC09
http://www.anao.gov.au/Web/wsPub.nsf/SpeechesByPresenter/A2E473ECFF49DAFC4A2568FE0023EC09
http://www.anao.gov.au/Web/wsPub.nsf/SpeechesByPresenter/32B7547BF3F8B49D4A256AAE0015D802
http://www.anao.gov.au/Web/wsPub.nsf/SpeechesByPresenter/32B7547BF3F8B49D4A256AAE0015D802
http://www.ccp.ca/information/boards_of_directors/governance/fc28.htm
http://www.oup.co.uk/pdf/0-19-829596-0.pdf
http://www.oup.co.uk/pdf/0-19-829596-0.pdf


D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 17

Pusey, M. 1991 Economic Rationalism in Canberra: A Nation building state changes its
mind. Cambridge, Cambridge University Press.

Quinn, R.E. & McGrath, M.R. (1985) "The transformation of organizational cultures - A
competing values perspective." In Frost, P.J., Moore, L.F., Lundberg, C.C., &
Martin, J.A. (Eds.) Organizational Culture. Ca., Sage, chpt 9.

Quinn, R. E. and Rohrbaugh, J. (1983) "A spatial model of organizational effectiveness
criteria: Towards a competing values approach to organizational analysis".
Management Science. vol., 29, no.3 pp. 363 - 377.

Rist, R. C. (1994) "The pre-conditions for learning: Lessons from the public sector". in
Leeuw, F. L., Rist, R. C. & Sonnichsen, R.C. eds. Can Governments learn?
Comparative pesrpectives on evaluation and organizational learning. New
Brunswick (USA) Transaction Publishers; pp. 189 - 205.

Sarre, R. 2003. "Corporate Governance in the wake of contemporary corporate collapses:
Some agenda items for Evaluators" Evaluation Journal of Australasia, Vol. 3 No. 1
August, pp. 48 - 55.

Sedgewick, S, 1994, "Towards An Evaluative Culture: Making Performance Count", Keynote
Address to 12th Australasian Evaluation Society Conference, September
Evaluation: News & Comment, vol. 3, no. 2, pp. 20 - 25.

Schein, E.H. (1985) " How culture forms, develops, and changes" In R.H. Kilman, M.J.
Saxton, R. Serpa et al. Gaining Control of the Corporate Culture. San Francisco,
Jossey-Bass, pp.17 -43.

Senge, P. M. (1990a) "The leader's new work: Building learning organizations" Sloan
Management Review, Fall, pp. 7 - 23.

Senge, P.M. (1990b) The Fifth Discipline: The art and practice of the learning organization.
New York: Doubleday/Currency.

Senge, P.M., Roberts, C., Ross, R.B., Smith, B. J. & Kleiner, A. (1994) The Fifth Discipline
Fieldbook: Strategies and tools for building a learning organization.. London,
Nicholas Brealey Publishing.

Sharp, C.A. (1993a) Organizational diagnosis: A necessary form of programme evaluation.
Proceedings of the International Conference of the Australasian Evaluation Society,
1993, July, Brisbane.

Sharp, C.A. (1993b) An Organisational Culture Consistency Meter? - Diagnosing
Organizational Culture Gaps from Annual Reports and Staff Survey. Unpublished
paper presented to the ANZAM Conference, December, Deakin University, Geelong,
Vic.

Sharp, C.A. & Kiresuk, T.J. (1993) Thriving on chaos? Implications of arational processes
for goal setting and strategic planning. Unpublished paper presented to the ANZAM
Conference, December, Deakin University, Geelong, Vic.

Sharp, C.A. & Lewis, N.R. (1993) `Information Systems and Corporate Memory: Design for
staff turn-over' Australian Journal of Information Systems, Sept,. vol. 1, no. 1, pp. 75 -
83.

Sharp,C, (1994a) "Benchmarking Industry Best Practice: - The Evaluation Context"
Evaluation News & Comment, Vol 3 (1), May, pp. 22-33.

Sharp,C, (1994b) "What is appropriate evaluation: Ethics and Standards in evaluation"
Evaluation: News & Comment, Vol. 3 (2), December, pp. 34 - 41.

Sharp, C, (1994c)"Evaluation of Organisational Learning: An Organisational Consistency
Meter?", International Evaluation Conference of the Australasian Evaluation Society,
Canberra, September.

Sharp, C.A. (1995) "Update of Program Evaluation: South Australia" Evaluation News &
Comment, vol. 4 (1) June, pp. 18 - 22.



D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 18

Sharp, C.A. (1996a) "Are theories of organisational learning necessary? (in the Public
Sector): Surfacing dilemmas of an 'International learning race' affecting public sector
management" in Aranjo, L.,  Burgouyne, J., &  Easterby-Smith, M. (Eds.)
Proceedings of the Symposium on Organisational Learning. Part 2 (Paper 33)
Lancaster, Lancaster University, 1 - 3 September.

Sharp, C.A. (1996b) "Evaluation of Organisational Learning in the Public Sector: An
organisational culture consistency meter?" in Aranjo, L.,  Burgouyne, J., &  Easterby-
Smith, M. (Eds.) Proceedings of the Symposium on Organisational Learning. Part 2
(Paper 34)   Lancaster, Lancaster University, 1 - 3 September.

Sharp, C.A. (1996c) "Can organisations learn while suffering corporate memory loss?" Paper
invited to the Second International Symposium on Organisational Learning,
Department of Management Learning Lancaster University, U.K. September.

Sharp, C.A., (1996d) "Evaluation of ‘Organisational Culture’ change by Computer Aided
Text Analysis" Paper presented to the Second Annual Conference of the United
Kingdom Evaluation Society, London, September, 19 - 20, 1996.

Sharp, C.A. 1999. “Strategic Evaluation –Performance in the service of Corporate
Governance”. Evaluation Journal of Australasia. Vol. 11, No. 1, pp. 5 – 24.

Sharp, C.A. 2002, “Measuring Organisational Governance: Through Transparency to Trust in
Governance of Nonprofit Organisations”. Public Interest, December, pp. ??

Simon, H.A. (1976) Administrative Behavior: A study of decision-making processes in
administrative organization. 3rd ed. New York, Free Press.

Skinner, B.F. (1950) Are theories of learning necessary? Psychological Review, vol. 57, pp.
193 - 216. (reprinted in Goldstein, H. Krantz, D.L. & Rains, J.D. Eds, 1965,
Controversial Issues in learning. NY, Appleton-Century Crofts, pp. 37 -71.)

Stanwick, J. (1991) "A Cultural Impact Assessment for DAS." Unpublished MBA Thesis,
Adelaide University, Graduate School of Management.

Stanwick, J. (1993) "Instruments for the assessment of organisational cultures in changing
public sector environments in Australia - A pilot study" Paper presented at the
Australian and New Zealand Academy of Management (ANZAM) Conference,
Deakin University, Australia, December.

Stanwick, J. (1994) "The development of instruments for assessments of organisational
cultures in changing Public sector environments in Australia". Paper presented at the
Australian and New Zealand Academy of Management (ANZAM) Conference,
Victoria University of Wellington, New Zealand, December.

Stata, R. (1989) "Organizational learning  - The key to management innovation. Sloan
Management Review, vol. 30, no. 3.

Staw, B.M. (1984) Organizational behaviour: A review and reformation of the field's
outcome variables. Annual Review of Psychology, vol. 35, pp. 627-666.

Susman, G.I. (1984) "Action research: A sociotechnical systems perspective." In G. Morgan
(Ed.) Beyond Method: Strategies for Social Research. Beverly Hills, Sage, pp. 95 -
113.

Talbot, C. & Sharp, C. 1994 "Benchmarking and evaluation in the third sector" Paper
presented to the Australia & New Zealand Third Sector Research Conference, QUT
July.

Toffler, A. (1970) Future Shock. London: Pan Books.
Tolman, E.C. (1934) "Theories of learning" In F.A. Moss (Ed.) Comparative Psychology.

Englewood Cliffs, N.J., Prentice-Hall.
Tsoukas, H. (1991) "The missing link: A transformational view of metaphors in

organizational science." Academy of Management Review, Vol. 16, July, pp. 566-
585.



D.E.S.E.R.T. © - Can Governance Learn?

© Dr Colin Sharp, September, 2003 19

Urwick, L. (1949) "Foreword" to Fayol, H. 1916, General and Industrial Management.
(Translated by C. Storrs) London, Pitman, 1949.

Webb, E.T., Campbell, D.T., Schwartz, R.D., Sechrest,L. & Grove, J.B. (1981) Nonreactive
Measures in the Social Sciences. 2nd, ed., Boston, Houghton Mifflin.

Weber, R.P. (1990) Basic Content Analysis. 2nd ed. Newbury Parl, Sage.
Weller, P. & Lewis, C. 1989, `Corporate management: Background and dilemmas' In Davis,

G., Weller,P. & Lewis, C. (eds) Corporate Management in Australian Government.
Sydney, Macmillan, pp.1-16.

Weisbrod, M.R. (1976) `Organizational Diagnosis: Six places to look for trouble with or
without a theory' Group & Organization Studies, December, pp. 430-447.

White, D. (1997). ‘Criteria for Effective Internal Control Optional or Mandatory Professional
Practice?’ Proceedings of the Institute of Internal Auditors - Australia SOPAC 97.
Sydney, The IIA -Australia, South Pacific and Asia Conference, May, pp. 1 - 15.

White, D. (1998a). ‘Overview of the Australian Control Criteria’ Proceedings of the Institute
of Internal Auditors - Australia SOPAC 98. Canberra, The IIA -Australia, South
Pacific and Asia Conference, March, pp. 245 - 270.

White, D. (1998b). ‘Corporate Governance Survey Results’ Proceedings of the Institute of
Internal Auditors - Australia SOPAC 98. Canberra, The IIA -Australia, South Pacific
and Asia Conference, March, pp. 271 – 273.

Wilenski, P. 1988 "Social change as a source of competing values in public administration"
Australian Journal of Public Administration, vol. XLVII, no. 3, pp. 213 - 222.

Wiener, N. (1948) Cybernetics or control and communication in the animal and the
machine. Cambridge, Mass. 

Wiener, Y. (1988) Forms of value systems: A focus on organizational effectiveness and
cultural change and maintenance. Academy of Management Review, vol. 13, pp.
534-545.

Wildavsky, A. (1973) If planning is everything, maybe it's nothing. Policy Science, vol. 4,
pp. 127 - 153.


	ABSTRACT
	Errors & organizational learning
	
	
	ORGANISATIONAL GOVERNANCE
	Changes in Corporations Law





